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Cover Letter
Dear Mr. Mgeladze,

Being a member of the world-wide Group HeidelbergCement, our company counts more than 15 years of
its presence in Georgia. We are, as always, open for questions from the media as well as all interested
stakeholders.

HeidelbergCement Georgia is the biggest Clinker and Cement producer in the Country. Throughout the
years, we have been a front runner heavy industry in the field of environment protection and labor safety
in Georgia. We are in this position since we not only follow the local ever changing and toughening
regulations, but also international standards. To this end, we are continuously investing in improvement of
the production process. We have obtained several international certificates for the processes, with which
very few heavy industries, if any, can boast in Georgia.

Having said this, of course we are aware that there is always room ahead for improvement. We never
consider ourselves as perfect, but we are permanently working on building a sustainable business with
special focus on corporate social responsibility, labor safety and environment protection.

Sincerely,

Silvio Thiede
General Director
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Several different companies have active limestone quarries in Dedoplistskaro. HeidelbergCement
extraction works in the quarry fully comply with the norms defined by the license and legislation. The
quarry is quite far from the nearest residential area.

As for the dust, heavy dust pollution at the Dedoplistskaro quarry is probably coming from a nearby
enterprise, which belongs to another legal entity and is not related to HeidelbergCement Georgia. For
reasons that are not clear, this pollution is often mistakenly attributed to Heidelberg cement. see picture.
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The company does not have information on the mentioned case. In addition, please, be informed that
HeidelbergCement Georgia has not conducted mining operations outside the license area.
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Dust monitoring in the vicinity of the Kaspi cement plant is carried out once a month - at three locations
according to the monitoring plan agreed upon with the Ministry of Environmental Protection (the plant
is located in the industrial zone, and the monitoring locations are selected along the residential zone).

The company implemented road rehabilitation projects in Kaspi, thus eliminating the problem of road
dusting in the areas surrounding the factory. One such project is the complete rehabilitation of the
central access road to the Parnavazi Street plant in Kaspi. HeidelbergCement also implemented the

3



construction of a new 300-meter bypass of the Kaspi plant. The new road connects the main road to the
new entrance of the Kaspi cement plant. In the populated part of Parnavazi Street, on the rehabilitated
road, trucks do not move at all anymore. Along with this, the street surrounding the cement plant
(Parnavazi Street) and the internal roads of the plant are constantly irrigated, and in dry periods, road
irrigation works are carried out on the raw material transportation route (the road connecting Saskhori
with Kaspi) to prevent dusting issues.
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The company has fully studied its sources of noise. Noise suppression screens are installed. The company
has changed its working mode and is constantly implementing additional noise reduction measures in
order to comply with the norms defined by the Guidelines of noise regulation 2017.

sbgbl vy 565 mg3zgbo 3m33sbos sl fengddo wos 39Moghvyemo fHaloo ©sdMBs39dw9eo
35609MH9gd0L H93190E035305L. 30bmzo dmy3sfiomo 0bgxgm®MTsEos dmem 5 fiamols gsbdsgzermdsdo

65 3m3™dol BHMoGHMMool 39db039M0 s d0MmEMa0MMO MHY3EH03530d 33bsbmMEogEgm.

0937903035305 Bodo®mzggermdo dgladergdgeros dbmerm@  Lsdsml  MHglmOLYdOL  LEmws©
59m{im30L 9990099, M3, IM93wgl 900b3z935d0, 56 F9gliodsdgds 03g6Bool sdmfmM30L 35@U.
039600l 35000l sdmMm30L 909y, MMM Fgbo, LOdsMDBY 33weg MBgds MgLOLO S
dolo 939 GH035305 56 Fg0degds, oA b0 oExEBOOL yoigdol gdmbgzgzsdo dmbgds
9379303060900 3HIM0EGMM00L LOXWHE Q9B MMYDdS.

d399obs, 80 TbOOZ, 939 EH035305BMD 35380609y Mo  356MBIPIIWMBOL Yot sddbols
36398800 (653 SbObE0 2019 ferols 96mgbmew LEBHMGIR05d0

https://nam.gov.ge/files/file 6473324.pdf 33.11).

350009Wd9M(39996¢) X MOR 0L, 9999985390900 593L 39M0gMHGOOL M19399GH03Z5300L 3Mmb3gBE0S
y39ws 9mgddgo  396009MHobmzol.  3m33s60s Vs MO, FIBIbMOEOgML  M93WE 035305
(953060l O gdoL d9dR.

Reclamation in Georgia is possible only after the complete exhaustion of the deposit resources, which,
in most cases, does not correspond to the expiration date of the license. After the license expires, as a
rule, there is still a resource left in the field and it cannot be recultivated, because if a new license is
issued, the recultivated area will be completely destroyed.


https://nam.gov.ge/files/file_6473324.pdf
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In this regard, the country is in the process of transforming the legislation related to reclamation (which
is reflected in the 2019 national strategy https://nam.gov.ge/files/file_6473324.pdf p.11).
HeidelbergCement Georgia has developed a quarry reclamation concept for all operating quarries. The
company is ready to carry out reclamation after the completion of the reform.
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HeidelbergCement Georgia, as a member of the global German company group, pays special attention to
Health and Safety, which is number one priority for us. From 2017, HeidelbergCement Georgia
successfully passing health and safety management system annual certification process (ISO-45001),
which is proof that the health and safety in the organization is in line with international requirements.
The company undertook the mentioned obligation despite the fact that there were no relevant legal
requirements in the country at that time.

As it was mentioned Labour safety inspection department had several visits on our sites. The violations
detected by the inspectors were not of a complex and systematic nature. All recommendations given by
the labor inspection department were closed in time.

As for measurement work, the HeidelbergCement Georgia performing regular measurements on
following factors- dust, noise, vibration, humidity, temperature, radiation. In case of any deviation
respective corrective or preventive actions are taken immediately.
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HeidelbergCement, within the framework of the company's social responsibility, constantly tries to
purchase the raw materials needed for production on the local market. This approach contributes to the
economic development of the country, the employment of the local population and has a positive effect
on the export-import balance of Georgia.

Tkibuli coal has a low caloric content, that is what determines its "low quality". However, the opinion
that more harmful substances are produced during combustion is not true. As for ash, regardless of coal
quality, residual ash is not generated during clinker production and it is completely transferred to the
manufactured product, cement clinker.
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HeidelbergCement Georgia is a company of the HeidelbergCement group, which is a leader in the
production of building materials on the global market. In 2017, Georgian Co-Investment Fund (not
Partnership Fund) and Hunnewell Partners, became the owners of a certain share of HeidelbergCement
Georgia. Within the framework of this partnership, an utterly important project has been implemented
- the complete modernization of the Kaspi cement plant: the construction of a new clinker production
line. As result of the project, Clinker production old technology - the wet method, changed to the
dry method.

An investment of 100 million USD has been allocated for the project, which ensures the highest
standards and efficiency of the production process, helps to improve the competitiveness of Georgia
in the construction sector, and at the same time reduces the impact on the environment. We would
like to remind here that the mentioned project is distinguished by the fact that it involves the
production of clinker with the latest dry line technology, which, in turn, leads to a reduction in
environmental impact and an increase in productivity. Within the framework of the project, the
highest standard filtration system and special equipment for continuous monitoring of emissions
are installed.

In our opinion, the approach to the company by the state agencies is completely impartial.



